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About Stamats

Stamats is recognized and respected as
marketing thought leader. Our comprehensive array of innovative services has set
the standard for pairing insightful, research-based strategic counsel with compelling
creative solutions. We promise our clients the highest level of professional service
and attention to detail in the industry because, in the end, we know our success is
measured entirely by theirs.

Research, Planning, and Consulting Services Creative Services
A Image, perception, and brand studies A Creative concepting
A Recruiting, marketing, brand, and academic A Web strategies
program marketability audits A Recruiting and advancement

A Tuition pricing elasticity and brand value studies publications
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Stamats On Your Campus - -

Stamats has a wide array of presentations & workshopso like :} v
this oned that we conduct on campus for departments, senior
leadership teams, and boards

A patrtial list of sessions includes:

A Major Trends That Will Impact Your Ability to Recruit Students,
Raise Dollars, and Market Your Institution

A Moving Ahead With Confidence

A Developing an Integrated Marketing/Brand Marketing Strategy

Please contact me for a complete list or to discuss a session for you in
greater detail. Thank you. Bob

bob.sevier@stamats.com
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This Presentation

A This presentation contains many
ideas that are expanded upon in a
new paper from Stamats:
Achieving Competitive Advantage
i n Todayodés Mar ket pl

A You can download a copy at:

www.Stamats.com/AchievingComp T e, S
etitiveAdvantage T ot sen
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Overview

A The perfect storm

A A tough marketplace

A How students and parents will react
A Colleges in the middle

=Tl ' - S

A iMove aheadd recommel
I Leadership and governance |
I Academic programming
I Marketing
I Fundraising
I Recruiting
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The Perfect Storm

A A confluence of four gales:
I Changing demography
I Rising cost to attend

I Increased competition for students and donated
dollars

I Duress in the economy among:

A Students and families
A Donors

Ve

A Creditors
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Sources: National Center for Education Statistics
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Projected Change in H.S. Graduates t@018 19

+11% to +20%
0% to +10%

Decreases

STAMATS




U.S. Population Growth by Ethnicity
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A Minority population rising to about 50% of population by 2050

A 76% of Asian Americans have college degrees (only 67% of whites, 9% of
blacks, and 7% of Hispanics have degrees)

A Asians account for 26% of freshmen at MIT, 24% at Stanford, 19% at Harvard,
15% at the University of Chicago, 17% at Cornell. By 2010, >50% at UC schools

Sources: U.S. Census Data, The College Board
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Majors of Interest to Prospective Students

A Public-bound A Private-bound
i Undecided (8%) I Undecided (7%)
i Business (10%) I Business (9%)
i Nursing (7%) I Nursing (5%)
i Education (7%) I Education (6%)
i Engineering (6%) I Engineering (6%)
i Psychology (5%) I Psychology (7%)
A Fastest-growing majors
I Business
Social sciences and history
Education
Health professionals and related clinical sciences
Psychology

Visual and performing arts

Communication, journalism, and related programs
Biological and biomedical sciences

Engineering

Source: The College Board and St a m a2009 8pring TeensTALK®
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Fastest Growing Occupations

A 20087 2014:
I Network systems and data communications analyst
I Nursing

I Physician assistant

I Computer software/systems engineer

I Physical therapist

I Medical researcher

I Occupational therapist
1

1

1

1

1

1

Network and computer systems administrator
Engineering (environmental)

Elder care/social services

Energy, especially renewable

Security

Government service

Sources: Business 2.0, USA Today
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Registered 501(c)(3) Organizations 1995 2008

1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008

Source: Giving USA 2008
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Tough TimesT Jobs

A In December 2009
I Unemployed: 15.3 million
I Unemployment rate: 10%

A The number of long-term unemployed
(those jobless for 27 weeks and over)
continued to trend up, reaching 6.1 million

I 4in 10 unemployed workers were jobless for 27 weeks or longer

A December 2009 unemployment:

I Michigan: 15.5%
I Florida: 11.2%
I Texas: 8.3%
I California; 12.5%

A 6.1:1 ratio of people looking for jobs to job openings
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Tough Timesi Housing

A 1/8 homeowners owe more on their house than
it is worth

A 1in 45 homes are in foreclosure

1 There are 3,141 counties in the US; half the foreclosures
are in 35 counties

A House prices have dropped
I Tampa -21% T NY -7.29%
I lllinois -25% I LA -25.3%
I Las Vegas -31%
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The economy is not the cause of many of the
problems that are facing higher education.

It has merely exacerbated issues and trends that
have long been in play.
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Tough TimesT Higher Education

A According to NACAC, 78% of c/u reported an increase in apps

I Anincrease in apps does not mean much, but a decrease in apps
does

I Expect more incomplete apps as students shop for aid
A Only three states did not cut funding for public education

A According to USA Today, states will cut an estimated $80 billion from
their higher ed budgets (about 18.5%) over the next three years

A 39% of colleges said giving is down 10% or less, 17% said it is down
10% or more

A College endowments are down (at least the 3i 4 year rolling average)
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Conflicting Information

A Many schools are reporting record enrollments
I And the media is covering that story

A At the same time, many of these schools are facing signifcant budget
shortfalls

I This story is not getting much play

A During a Webinar | did with NYT, 35% of attendees said they missed
their net tuition revenue goal

'© 2010 Stamats, Inc. - 17
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The biggest indicator of institutional success is not
the number of students or even your discount rate.

The key number is net tuition revenue.
Many privates had record enroliment this fall, but

many of those schools also missed their net tuition
revenue goals.
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We Can Expecti Students and Families

The big issue in their minds: Affordability

Students will apply to more and more schools

More students will opt for two- and four-year publics and for-profits
Students will transfer more often

Students will seek and expect more financial assistance

Students will be wary of aid packages that are predominantly loan based
More students will need to work while attending school

Students will flock to majors with clear job prospects

Students will attend school closer to home, even online

o Jo To Do Do Do Io I» Do Do

Parents will become even more involved in the college-choice process
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A Bit About Graduate Students

TUERE ARENT MANY
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Chronicle: College 2020

A Three types of schools:

THE COLLEGE OF 2020: STUDENTS

I Flagships and well-branded
A Will do well

Jwi FOAR

I The colleges in the middle — —
A Unknown, underfunded privates and publics that largely focus
on residential, full-time students

I Commodity (public and private, for-profit)
A Most will at least do OK; some will do well
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Eight Key Areas

A Drawing on research, existing |liter
at the colleges in the middle through eight lenses:

1. Institutional type and description
Leadership and governance
Finance

Academic programming
Recruiting and financial aid
Retention

Fundraising

Marketing

© NO Ok WD
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Queuing Up on the Front Porch

A Every college has at least some of these issues
A Colleges in the middle have a preponderance of these issues
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